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1. Project Contact and Coordination Information

Project Leaders

Thomas Nesbitt, MD, MPH
Executive Associate Dean
School of Medicine

UC Davis Health System

Co-Project Director
California Telehealth Network, Project Coordinator

Cathryn Nation, MD

Associate Vice President

Health Sciences and Services

University of California, Office of the President

Co-Project Director
California Telehealth Network

David J. Harry, Ph.D.

Assistant Director

Center for Health and Technology
University of California Health System

California Telehealth Network, Associate Project Coordinator
Phone #: 916-734-3008

FAX #: 916-734-3580

Email: David.harry@ucdmc.ucdavis.edu

Responsible Administrative Official

Thomas Nesbitt, MD, MPH
Executive Associate Dean
School of Medicine

UC Davis Health System

Co-Project Director
California Telehealth Network, Project Coordinator

Address:
Vice Chancellor/Dean's Office
UC Davis School of Medicine
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4610 X Street, Suite 3101
Sacramento, CA 95817

Phone #: 916-734-3008
FAX #: 916-734-3580
Email: Thomas.nesbitt@ucdme.ucdavis.edu

Responsible Organization

Regents of the University of California
University of California, Office of the President
1111 Franklin St.

Oakland, CA 94607
http://www.caltelehealth.org
http://www.ucop.edu

Statewide Coordination

The California Telehealth Network (CTN) project is being managed at the highest
level, through the Office of the President of the University of California.
Operational responsibility has been delegated to the following entity within the
University:

Center for Health and Technology

University of California Davis Health System
2300 Stockton Blvd, Suite 3900

Sacramento, CA 95817

CTN operational management also receives guidance and operational support from
the large group of CTN Consortium Member organizations. The CTN Consortium
was originally formed in order coordinate and consolidate multiple independent
RHCPP proposal initiatives, with the aim of submitting a single proposal that
represented the interests of the State of California. The Consortium was formed
specifically at the direction of the Governor’s Office. A list of CTN Consortium
Member organizations is provided in Appendix A. The CTN Consortium advises and
informs CTN project management through the CTN Advisory Committee, whose
members represent rural health care providers, state government organizations, as
well as non-profit health care funding organizations. Statewide coordination of the
CTN project is greatly facilitated by the willing investment of time, resources and
expertise provided by the CTN Consortium members.

2. Identify All Health Care Facilities Included in the Network
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The CTN has initiated numerous statewide communications activities aimed at
enrolling prospective CTN participants. To date, over 550 health care facilities have
signified their intention to participate by submitting a Letter of Agency. Appendix B
provides a detailed list of facilities. The process of evaluating the eligibility of each
prospective participant, as designated in FCC Order 07-198, Appendix D, paragraph
2.a-b, is currently under way, but has not been completed. We anticipate completing
the eligibility review process by mid-August, 2008, at which time the initial RFP for
the CTN will be submitted to USAC. Consequently, CTN must defer providing
detailed eligibility information until the following RHCPP Quarterly Report.

3. Network Narrative

CTN has not yet submitted an RFP for posting by USAC. Consequently, CTN will
defer providing a detailed network narrative until the Quarter following selection of
vendor(s) and finalization of network architecture.

4. List of Connected Health Care Providers

CTN has not yet implemented any network construction activities.

5. Identify the Following Non-recurring and Recurring Costs

CTN has not has not encumbered any reimbursable expenditures.

CTN has received a $3.3M pledge from the California Emerging Technology Fund,
(CETF, a non-profit, state government-chartered company) that has been
specifically designated for funding of the 15% required co-payment for reimbursable
expenditures. This represents 100% of the required co-payment funding for the CTN
RHCPP.

6. Describe how Costs have been Apportioned and the Sources of the Funds to Pay
Them

CTN has not encumbered any reimbursable expenditures that are subject to
apportionment to multiple funding sources.

7. Identify any Technical or Non-technical Requirements or Procedures Necessary for
Ineligible Entities to Connect to the Participant’s Network
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CTN has not begun network construction. Discussions are currently underway with
various for-profit and other ineligible health care facilities, in an effort to establish
guidelines and standards for accommodating their participation. Until vendor(s)
have been selected and accurate estimates of project cost are obtained, it will not be
possible to provide ineligible potential participants with responsible participation
costs. Consequently, CTN will defer a detailed response on this issue to the
appropriate future Quarterly Report, after accurate project costs have been
determined.

8. Provide an update on the project management plan

CTN has not formally begun the implementation phase of the project. The current
project plan details the steps and approximate timeframe for completing the RFP
process, following submission of Form 465, the first CTN RFP and associated
materials to USAC. Submissions is currently scheduled for the end of August. The
following is the approximate schedule of events following the formal posting of the
CTN RFP on the USAC RHCPP website (based upon an approximate review period
by USAC of 30 days).

Schedule of Events

Event Date
Release of Request for Proposals Day 1*
Receipt of Bidders’ Written Questions on RFP Day 2 - 45
Receipt of Proposals Day 2 - 60
Semi-Finalist Bidder Notifications Day 90 - 95
Oral Presentations (if deemed necessary) Day 120 - 130
Completion of Evaluation Process and Award Announcement Day 140
Initiation of Contract Negotiations Day 150

* Number of days following posting of CTN RFP #2008-001 on the USAC Website (schedule is

approximate)

9. Provide Detail on Whether Network is or Will Become Self-Sustaining

CTN has begun discussions with numerous municipal, county government agencies,
as well as for-profit healthcare providers, in an effort to develop a self-sustainability
model. Central to completing these discussions however, will be the need to provide

comprehensive quotations of “fair share” participation costs. CTN will defer a
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detailed response to this requirement to a later Quarterly Report, following
establishment of “fair share” participation costs.

10. Provide Detail on How the Supported Network has Advanced Telemedicine
Benefits

CTN has not begun implementation of the network. Consequently, no benefits
directly attributable to the CTN have been derived.

11. Provide Detail on How the Supported Network has Complied with HHS Health IT
Initiatives

a. Interoperability Standards: the network has been designed as an “open
network”, complying with industry-standard protocols.

b. The network has not deployed any applications to date. CTN intends to
adhere to CCHIT standards in selecting and implementing applications.

c¢. The CTN will interconnect with Internet 2 and National LambdaRail
national networks. This will permit CTN to interoperate with all current and
planned NHIN activities and initiatives.

d. To date, the network has not yet used resources from the AHRQ National
Resource Center for Health Information Technology.

e. University of California Davis Health System(UCDHS), the operational lead
organization for the CTN, is actively involved in bioterrorism and pandemic
response activities. Several members of the UCDHS Center for Health and
Technology (CHT) are actively involved in this work and will be advised to
coordinate the CTN-related activities with HHS Secretary for Public
Response.

f. UCDHS CHT will participate with CTN management to facilitate
interoperability with public health and emergency organizations. CHT
currently has a $56M grant from DHHS to develop Emergency Department
Surge Capacity coordination. Part of this work will involve developing
collaborative and cooperative agreements among local, county and regional
emergency response agencies and public health organizations. CHT and CTN
management will expand the coordination efforts to include HHS and CDC
Interoperability requirements, as the network is actively deployed.

12. Explain How the Selected Participants Coordinated in the Use of Their Health Care
Networks

CTN will implement ongoing efforts to comply with DHHS programs to provide
access to network services during national, regional or local public health
emergencies. CTN has initial plans to facilitate access through two means:
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1. UCDHS has received a $5M grant from DHHS as part of their Emergency
Department Surge program to develop effective health care coordination
capabilities in the event of public health emergencies. UCDHS has selected
rural health care facilities that will co-participate in both programs. In this
fashion, the capabilities of CTN to support coordination of geographically
distributed health care resources on a regional basis will be developed.

2. CTN will connect to both National Lambda Rail and to Internet 2 national
networks. Through these connections, DHHS will have unrestricted access to
the CTN network, thereby providing integration at a national level.
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Appendix A: CTN Consortium Member Organizations

Health Care Providers:

The University of California System (UC)

The UC Office of the President (Managing Partner)

The UC Davis Health System (Project Management Lead)

Rural health networks and coalitions

The Northern Sierra Telehealth Network

The Community Clinics Health Network (CCHN)

Central Valley Health Network (CVHN)

The Southern Sierra Telehealth Network (SSTN)

Open Door Health Network/Open Door Community Health Center (ODCHC)
The Indian Health Service (IHS) network

Governmental Partners:

The Office of the Governor

California Health & Human Services Agency (CHHSA)

The Office of Statewide Health Planning and Development (OSHPD)
California Business, Transportation and Housing Agency (BTH)

The California Department of Managed Health Care (DMHC)

The California Office of Emergency Services (OES)

The California Public Utilities Commission (CPUC)

The California Emerging Technology Fund (CETF)

The California Institute for Telecommunications and Information Technology
(Cal IT2)

Other Organizations:

The California Hospital Association (CHA)

The California Health Foundation and Trust (CHFT)
The California Telemedicine & eHealth Center (CTEC)
The California State Rural Health Association (CSRHA)
The California Primary Care Association (CPCA)
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